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Social Care Managers.
Action or Reaction?
Survey of Social Care Managers
Judy Doyle DIT and Pat Mc Garty ITT

Methodology
• Survey – combination of scale and open
ended questions.
• 40% response rate in line with normal
response rate for questionnaire.
• Consulted with Social Care Ireland in
questionnaire design.

Time Span as a Manager in
Social Care.
• 32 of 51 respondents answered this question.
• Ranged from 7 months to 32 years.
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Management Training
• 60.8% (31) said they had received formal
management training/education.
• 33.3% (17) said they had received no formal
management training/education.
• 5.9% (3) did not answer.
• Significant variation is evident in type of
training/education received.
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Busy Managers

“Most managers’ work in characterised by
brevity, variety, and discontinuity. Tasks are
started and rarely completed in one sitting, since
interruptions are constant.”
(Kotter 1999)

Managers’ Concerns
• Staff not completing what is asked of them.
•Managing in a pressurised environment, and trying to
cope with absences, embargoes and staff morale.
•Standards of practice externally.
•Relationships with Social Workers and other disciplines.
•Lack of follow on services available for the service user.
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Managers’ Experience of Inspection &
Monitoring Process
An overall positive response to the Inspection and
Monitoring service with evidence that standards in
care provision have improved due to inspections.
However, there were a significant number of
additional comments made such as:
‘A very positive experience’. ‘..helps a unit move
towards best practice’. ‘We have never been
inspected’. ‘Some inconsistencies but overall
useful’.

Inspection & Monitoring Service
Too focused on
documentation’.

‘
Positive very relevant’.
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Supervision of Managers
• 80% of managers stated that they receive
supervision.
• 20% of managers stated that they did not
receive any supervision.
• The majority of managers received
supervision from their line manager however,
some had external supervision with a minority
having a combination of internal and external
supervision

Manager’s Span of Control
“Taken together, the various constraints within
which the orchestra works describe a very
common condition among managers - not
being in absolute control of others, nor being
completely powerless, but functioning
somewhere in between.”
(Mintzberg, 1998)

Recommendations from the Study
1. Establish a standard care focussed
training/education programme for managers
nationally.
2. Any training/education programme must be
inter professional/disciplinary.
3. Placement in alternative Social Care Agency to
enhance managers experience, knowledge
acquisition and motivation.
4. Closer collaboration between Managers’ and
Inspectors.

Recommendations from this Study
7. Inspection reports to precisely reflect their
verbal feedback.
8. All managers to receive regular, formal
supervision.
9. Managers supervision should be internal and
where required be externally provided.
10.More efficient management systems to
reduce paperwork.

